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An	exercise	in	risk	assessment,	
based	on	a	Native	American	custom.

Go	around	the	circle	
– no	one	is	allowed	to	skip.

Stakeholders
Circle

What is the best thing 
that could happen if we 
do nothing?

What is the worst thing 
to happen if we choose 
this course of action?
Do any answers cause you 

to rethink your solution?




